


Truth In Taxation /
Establishment of 
Millage Rates
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2023-24 General Fund Budget Adjustments

State Source Revenue:
• Categorical funding 

adjusted to reflect year end 
expectations  

Federal Source 
Revenue: 

• Grant funding adjusted to 
reflect year end 
expectations 

Interdistrict Source 
Revenue:

• PA-18 adjustment 
reflecting year end 
expectations 

All Other Operating 
Costs:

• Expenditure Budgets 
Adjusted reflecting year 

end expectations 

Purchased Services
Expenditure budgets 

adjusted to reflect year 
end expectations 9



REVENUES:
Local Sources 44,158,000$      22.8% 44,487,819$      23.0% 329,819$       0.7%
State Sources 128,899,667      66.6% 128,542,649      66.6% (357,018)       -0.3%
Federal Sources 7,910,652          4.1% 7,900,438          4.1% (10,214)         -0.1%
Interdistrict Sources 12,607,269        6.5% 12,117,843        6.3% (489,426)       -3.9%
Total Revenues 193,575,588$    100.0% 193,048,749$    100.0% (526,839)$     -0.3%

EXPENDITURES:
Salaries 87,561,671$    46.3% 87,770,717$    46.0% 209,046$    0.2%
Employee Benefits 66,088,886      34.9% 66,143,373      34.7% 54,487        0.1%
Purchased Services 24,111,786      12.7% 24,880,176      13.0% 768,390      3.2%
Repairs and Maintenance 1,629,102        0.9% 1,519,120        0.8% (109,982)     -6.8%
Supplies and Materials 6,718,879        3.5% 6,893,367        3.6% 174,488      2.6%
Capital Outlay 907,169           0.5% 930,669           0.5% 23,500        2.6%
Debt Service 604,090           0.3% 475,400           0.2% (128,690)     -21.3%
Other 275,064           0.1% 466,769           0.2% 191,705      69.7%
Payments to Other Districts 1,398,900        0.7% 1,668,900        0.9% 270,000      19.3%
Total Expenditures 189,295,547$  100.0% 190,748,491$  100.0% 1,452,944$ 0.8%

OTHER FINANCING SOURCES (USES):
Transfers In -$                   -$                   
Total Other Financing Sources (U -$                   -$                     

Net Change in Fund Balance 4,280,041          2,300,258          

Fund Balance - Beginning of Year 32,620,321        32,620,321        

Fund Balance - End of Year 36,900,362$      34,920,579$      
19.49% 18.31%

Amendment 1 Am 3 Recommended Change

TROY SCHOOL DISTRICT - GENERAL FUND BUDGET 
2023-24 REVENUES BY SOURCE AND EXPENDITURES BY OBJECT

2023-24 2023-24



2024-25 General Fund Assumptions

Local Source Revenue:
• Property tax revenue adjusted to 

reflect increasing property values 
• Investment revenue decline

State Source Revenue:
• Enrollment Projection: 12,300 (-70)
• Foundation Allowance: $241 per 

pupil (Governor’s budget)

State Source Revenue: 
• Final reductions in section 20f 

funding
• Material reduction in 31aa funding 

($1.4 million)  

Federal Source Revenue:
• $3.0 million ESSER Equalization (11t) 

reduction

Salaries:
• Adjusted to reflect contractual 

obligations and known FTE 
adjustments

Benefits:
• Retirement: Effective rate increase 

reflecting new year expectations
• Health Insurance: PA 152 hard cap 

rate effective January 1, 2024

Purchased Services:
• Adjusted to reflect contractual 

obligations 

Supplies:
• Adjusted to meet program needs

Debt Service:
• Includes the 2024-25 obligation 

for TLC debt 

11



REVENUES:
Local Sources 44,158,000$          22.81% 44,487,819$       23.0% 47,455,345$       24.8% 2,967,526$      6.7%
State Sources 128,899,667          66.59% 128,542,649       66.6% 126,436,088       66.0% (2,106,561)       -1.6%
Federal Sources 7,910,652              4.09% 7,900,438           4.1% 4,502,005           2.4% (3,398,433)       -43.0%
Interdistrict Sources 12,607,269            6.51% 12,117,843         6.3% 13,151,085         6.9% 1,033,242        8.5%
Total Revenues 193,575,588$        100.00% 193,048,749$     100.0% 191,544,523$     100.0% (1,504,226)$     -0.8%

EXPENDITURES:
Salaries 87,561,671$        46.26% 87,770,717$     46.0% 90,976,772$     46.5% 3,206,055$    3.65%
Employee Benefits 66,088,886          34.91% 66,143,373       34.7% 67,671,683       34.6% 1,528,310      2.31%
Purchased Services 24,111,786          12.74% 24,880,176       13.0% 24,805,176       12.7% (75,000)          -0.30%
Repairs and Maintenance 1,629,102            0.86% 1,519,120         0.8% 1,454,120         0.7% (65,000)          -4.28%
Supplies and Materials 6,718,879            3.55% 6,893,367         3.6% 6,968,367         3.6% 75,000           1.09%
Capital Outlay 907,169               0.48% 930,669            0.5% 940,669            0.5% 10,000           1.07%
Debt Service 604,090               0.32% 475,400            0.2% 477,900            0.2% 2,500             0.53%
Other 275,064               0.15% 466,769            0.2% 496,769            0.3% 30,000           6.43%
Payments to Other Districts 1,398,900            0.74% 1,668,900         0.9% 1,693,900         0.9% 25,000           1.50%
Total Expenditures 189,295,547$      100.00% 190,748,491$   100.0% 195,485,356$   100.0% 4,736,865$    2.50%

  
Net Change in Fund Balance 4,280,041              2,300,258           (3,940,833)          
Fund Balance - Beginning of Year 32,620,321            32,620,321         34,920,579         

Fund Balance - End of Year 36,900,362$          34,920,579$       30,979,746$       
19.49% 18.31% 15.85%

2023-24
Recommended Budget

TROY SCHOOL DISTRICT - GENERAL FUND BUDGET 
REVENUES BY SOURCE AND EXPENDITURES BY OBJECT

Amended Budget Change
2023-24 2024-25

Proposed Budget 



So What? 
Now What?

Federal Funding

Enrollment

Structural Budget

Staff Alignment

Strategic use of 
Fund Balance

13



23-24 24-25 25-26
Student FTE* 12,370            12,300            12,200            
Foundation Allowance 10,394$          10,635$          10,835$          

Revenue 193,048,749$ 191,544,523$ 191,278,245$ 
Expenditures 190,748,491   195,485,356   200,741,313   
Surplus (deficit) 2,300,258       (3,940,833)     (9,463,068)     

Operating activity (recurring)
   Revenue 184,240,829$ 189,038,523$ 191,278,245$ 
   Expenditures 190,111,396   195,485,356   200,741,313   
Structural Surplus (deficit) (5,870,567)     (6,446,833)     (9,463,068)     

Non-recurring activity 
   Revenue 
      COVID funding 3,857,288       372,000          -                 
      State sources 4,950,632       2,134,000       -                 

8,807,920       2,506,000       -                 

   Expenditures 637,095          -                 -                 

Other financing sources -                 -                 -                 

Surplus (deficit) 2,300,258       (3,940,833)     (9,463,068)     

Fund Balance  - July 1 32,620,321     34,920,579     30,979,746     

Fund Balance - June 30 34,920,579     30,979,746     21,516,678     
% expenditures 18.37% 15.85% 10.72%

*excludes Pre-K recorded in TSD Preschool - Special Revenue Fund

AM3 Projected 

TROY SCHOOL DISTRICT - General Fund Forecast 
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COVID Stimulus Funds 

19

Grant Grant Use Allocation 2020-21 2021-22 2022-23 23-24 24-25
CRF - Sec 11p Instructional technology | LIVE | Virtual learning | PPE 6,118,706           6,118,706           -                    -                    -                    -                 
CRF - MAISA Instructional technology 190,816             190,816             -                    -                    -                    -                 
ESSER I Elementary curriculum 214,271             214,271             -                    -                    -                    -                 
ESSER Equity Instructional technology 32,140               32,140               -                    -                    -                    -                 
District Covid Costs - Sec 103(2) PPE 161,529             161,529             -                    -                    -                    -                 
ESSER II Custodial pay | COVID testing clinic 843,258             -                    843,258             -                    -                    -                 
ESSER II - Sec 23b (2a) Summer school 102,300             -                    68,727               33,573               -                    -                 
ESSER II - Sec 23b (2b) Credit recovery 103,950             -                    32,995               35,840               35,115               -                 
ESSER II - Sec 23b (2c) After school support 25,000               -                    25,000               -                    -                    -                 
GEER II - Sec 23c Summer school staff stipends 22,500               -                    22,500               -                    -                    -                 
ESSER III Math recovery salaries & benefits 1,895,186           -                    1,895,186           -                    -                    -                 
ESSER Equalization - Sec 11t ESL salaries & benefits | Summer programs |Tutoring 12,385,362         -                    3,760,389           4,780,800           3,504,000           340,173          
ARP IDEA Special education salaries & benefits 598,620             -                    598,620             -                    -                    -                 
ESSER Equalization - Sec 11r (state) Staff COVID stipends| VLAC tuition | Virtual learning 5,021,042           2,880,151           2,140,891           -                    -                 
Coronavirus Local Recovery Fund  - Oakland Cty Counselors and social workers salaries & benefits 350,000             350,000             
GEER II - Sec 98c Literacy specialists salaries & benefits 53,296               -                    -                    53,296               -                    -                 
ESSER II - Sec 98c Literacy specialists salaries & benefits 593,497             -                    -                    593,497             -                    -                 

General Fund 28,711,473$    9,597,613$       9,387,566$       5,497,006$       3,889,115$       340,173$       

Childcare Relief Funds Childcare salaries & benefits 288,200             288,200             -                    -                    -                    -                 
Childcare Stabilization Funds Childcare salaries & benefits | Tuition relief |Furniture & equipment 5,201,458           -                    2,241,519           2,959,939           -                    -                 

Special Revenue Funds 5,489,658$      288,200$          2,241,519$       2,959,939$       -$                 -$              



Ancillary Funds
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Capital 
Projects 
Funds

21

2019 Capital Projects Bond Funds 

Accounts for the bond proceeds, investment 
earnings and expenses associated with the 
District’s 2019 bond projects. 

2023 Capital Projects Fund

Accounts for bond proceeds, investment 
earnings and expenses associated with the 
District’s 2023 bond projects.

Sinking Fund 

Accounts for the revenue and expenses 
associated with the District’s sinking fund 
millage.



2023-24 2023-24 2024-25
Adopted Recommended Proposed
Budget Budget Budget

REVENUES:
Local Sources 225,000$           80,000$             50,000$             

Total Revenues 225,000             80,000               50,000               

EXPENDITURES:
Capital Outlay 1,547,122          706,200             1,109,463          

Total Expenditures 1,547,122          706,200             1,109,463          

Net Change in Fund Balance (1,322,122)         (626,200)            (1,059,463)         

Fund Balance - Beginning of Year 1,322,122          1,685,663          1,059,463          

Fund Balance - End of Year -$                  1,059,463$         -$                  

2019 CAPITAL PROJECTS FUND (Series III)

REVENUES BY SOURCE AND EXPENDITURES BY OBJECT

TROY SCHOOL DISTRICT

2023-24 THROUGH 2024-25



2023-24 2023-24 2024-25
Adopted Recommended Proposed
Budget Budget Budget

REVENUES:
Local Sources 8,700,000$         10,200,000$       6,000,000$         

Total Revenues 8,700,000          10,200,000         6,000,000          

EXPENDITURES:
Capital Outlay 30,000,000         55,639,657         75,000,000         
Other Expenditures -                    9,687,742          12,600,000         

Total Expenditures 30,000,000         65,327,399         87,600,000         

Net Change in Fund Balance (21,300,000)       (55,127,399)       (81,600,000)       

Fund Balance - Beginning of Year 188,247,094       188,680,666       133,553,267       

Fund Balance - End of Year 166,947,094$     133,553,267$     51,953,267$       

2023 CAPITAL PROJECTS FUND (Series I)

REVENUES BY SOURCE AND EXPENDITURES BY OBJECT

TROY SCHOOL DISTRICT

2023-24 THROUGH 2024-25



2023-24 2023-24 2024-25
Adopted Recommended Proposed 

Budget Budget Budget

REVENUES:
Local Sources 4,845,000$         4,875,000$         5,115,000$         

Total Revenues 4,845,000          4,875,000          5,115,000          

EXPENDITURES:
Capital Outlay 4,930,000          5,800,000          5,000,000          

Total Expenditures 4,930,000          5,800,000          5,000,000          

Net Change in Fund Balance (85,000)              (925,000)            115,000             

Fund Balance - Beginning of Year 2,504,074          1,927,354          1,002,354          

Fund Balance - End of Year 2,419,074$         1,002,354$         1,117,354$         

TROY SCHOOL DISTRICT
SINKING FUND CAPITAL PROJECTS FUND 

2023-24 THROUGH 2024-25
REVENUES BY SOURCE AND EXPENDITURES BY OBJECT



Special 
Revenue 

Funds

25

Food Service Fund  

Accounts for revenue and expenses associated with the District’s 
food service program.

TCC Grant Fund                                                                               

Accounts for the revenue and expenses associated with 
operations of the Troy Career Center (Michigan Works! Troy)

Community Service Fund  

Accounts for revenue and expenses associated with the District’s 
fee for service programs, including CARE company and 
community recreation .

Troy Preschool Fund 

 Accounts for the revenue and expenses associated with the 
operation of the Troy School District Preschool program.

Troy School and Student Activities Fund 

Accounts for the transactions of student groups for school and 
school-related purposes.



Amended Recommended Proposed 
2023-24 2023-24 2024-25
Budget Budget Budget

REVENUES:
Local Sources 431,791$           439,791$           443,500$           
State Sources 5,339,916          4,339,916          4,500,000          
Federal Sources 687,000             1,679,000          1,750,000          

Total Revenues 6,458,707          6,458,707          6,693,500          

EXPENDITURES:
Salaries 82,807               82,807               85,807               
Benefits 6,335                 6,335                 7,500                 
Purchased Services 2,211,359          2,211,359          2,500,000          
Repairs and Rentals 175,000             175,000             175,000             
Supplies and Materials 3,072,833          3,072,833          3,200,000          
Capital Outlay 387,500             387,500             300,000             
Other 124,959             124,959             130,000             

Total Expenditures 6,060,793          6,060,793          6,398,307          

Net Change in Fund Balance 397,914             397,914             295,193             

Fund Balance - Beginning of Year 3,015,211          3,015,211          3,413,126          

Fund Balance - End of Year 3,413,126$         3,413,126$         3,708,319$         

TROY SCHOOL DISTRICT
FOOD SERVICE FUND - SPECIAL REVENUE FUND

2023-24 THROUGH 2024-25
REVENUES BY SOURCE AND EXPENDITURES BY OBJECT



2023-24 2023-24 2024-25
Adopted Recommended Proposed 

Budget Budget Budget

REVENUES:
State Sources 100,000$           -                        -                        
Federal Sources 2,673,800          2,524,947          2,623,839          

Total Revenues 2,773,800          2,524,947          2,623,839          

EXPENDITURES:
Salaries 1,019,100          989,186             1,038,645          
Employee Benefits 600,000             560,661             588,694             
Purchased Services 950,700             713,600             725,000             
Repairs and Rentals 2,500                 5,000                 6,500                 
Supplies and Materials 29,500               9,500                 10,000               
Capital Outlay 7,500                 4,000                 5,000                 
Other 49,500               243,000             250,000             
Debt Service 115,000             -                        -                        

Total Expenditures 2,773,800          2,524,947          2,623,839          

Net Change in Fund Balance -                    -                        (0)

Fund Balance - Beginning of Year -                    -                        -                        

Fund Balance - End of Year -$                  -                        (0)                      

TROY SCHOOL DISTRICT
TROY CAREER CENTER FUND - SPECIAL REVENUE FUND

2023-24 THROUGH 2024-25
REVENUES BY SOURCE AND EXPENDITURES BY OBJECT



Amended Recommended Proposed
2023-24 2023-24 2024-25
Budget Budget Budget

REVENUES:
Local Sources 1,970,000$         1,970,000$         2,050,000$         
Federal Sources -                    -                    -                    

Total Revenues 1,970,000          1,970,000          2,050,000          

EXPENDITURES:
Salaries 716,531             716,531             752,358             
Employee Benefits 395,740             395,740             415,527             
Purchased Services 837,800             837,800             825,000             
Supplies and Materials 36,000               36,000               35,000               
Capital Outlay 115,000             115,000             20,000               
Other -                    -                    -                    

Total Expenditures 2,101,071          2,101,071          2,047,885          

Net Change in Fund Balance (131,071)            (131,071)            2,115                 

Fund Balance - Beginning of Year 2,326,059          2,326,059          2,194,988          

Fund Balance - End of Year 2,194,988$         2,194,988$         2,197,103$         

TROY SCHOOL DISTRICT
COMMUNITY SERVICE FUND - SPECIAL REVENUE FUND

2023-24 THROUGH 2024-25
REVENUES BY SOURCE AND EXPENDITURES BY OBJECT



Amended Recommended Proposed
2023-24 2023-24 2024-25
Budget Budget Budget

REVENUES:
Local Sources 2,263,000$         2,273,000$         2,275,000$         
State Sources 1,904,057          1,904,057          1,921,657          
Federal Sources -                    -                    -                    

Total Revenues 4,167,057          4,177,057          4,196,657          

EXPENDITURES:
Salaries 1,390,577          1,390,577          1,580,281          
Employee Benefits 765,190             765,190             838,562             
Purchased Services 771,500             771,500             790,000             
Supplies and Materials 205,999             230,999             245,000             
Capital Outlay 92,336               92,336               125,000             
Debt Service 490,065             490,065             491,665             

Total Expenditures 3,715,667          3,740,667          4,070,508          

Net Change in Fund Balance 451,390             436,390             126,149             

Fund Balance - Beginning of Year 1,883,979          1,883,979          2,320,369          

Fund Balance - End of Year 2,335,369$         2,320,369$         2,446,518$         

TROY SCHOOL DISTRICT
TROY SCHOOL DISTRICT PRESCHOOL FUND - SPECIAL REVENUE FUND

2023-24 THROUGH 2024-25
REVENUES BY SOURCE AND EXPENDITURES BY OBJECT


Budget by Object

		TROY SCHOOL DISTRICT

		TROY SCHOOL DISTRICT PRESCHOOL FUND - SPECIAL REVENUE FUND

		2023-24 THROUGH 2024-25

		REVENUES BY SOURCE AND EXPENDITURES BY OBJECT

										Amended 				Amended 				Recommended 				Proposed				Recommended

										2023-24				2018-19				2023-24				2024-25				2022-23

										Budget				Budget				Budget				Budget				Budget



		REVENUES:

				Local Sources						$   2,263,000				$   4,135,000				$   2,273,000				$   2,275,000				$   - 0

				State Sources						1,904,057				- 0				1,904,057				1,921,657				- 0

				Federal Sources						- 0				- 0				- 0				- 0				1,276,659

				Interdistrict Sources						- 0				- 0				- 0				- 0				- 0

						Total Revenues				4,167,057				4,135,000				4,177,057				4,196,657				1,276,659



		EXPENDITURES:

				Salaries						1,390,577				1,217,708				1,390,577				1,580,281

				Employee Benefits						765,190				585,180				765,190				838,562

				Purchased Services						771,500				1,556,300				771,500				790,000

				Supplies and Materials						205,999				109,000				230,999				245,000

				Capital Outlay						92,336								92,336				125,000

				Debt Service 						490,065				4,000				490,065				491,665

						Total Expenditures				3,715,667				3,472,188				3,740,667				4,070,508				- 0



		OTHER FINANCING SOURCES (USES):

				Transfers In						- 0				- 0				- 0				- 0

				Transfers Out						- 0				(400,000)				- 0				- 0				(800,000)

				Sale of Fixed Assets						- 0				- 0				- 0				- 0				- 0

						Total Other Financing Sources (Uses) 				- 0				(400,000)				- 0				- 0				(800,000)



		Net Change in Fund Balance								451,390				262,812				436,390				126,149				476,659



		Fund Balance - Beginning of Year								1,883,979				2,335,369				1,883,979				2,320,369				390,884



		Fund Balance - End of Year								$   2,335,369				$   2,598,181				$   2,320,369				$   2,446,518				$   867,543



										63%		ERROR:#DIV/0!		75%				62%				60%				ERROR:#DIV/0!





unused-->





Budget by Program

		TROY SCHOOL DISTRICT

		PRESCHOOL FUND - SPECIAL REVENUE FUND																				TROY SCHOOL DISTRICT PRESCHOOL FUND - SPECIAL REVENUE FUND

		2022-23 BUDGET - AMENDMENT 1 BY PROGRAM																				2022-23 BUDGET - AMENDMENT 2 (excludes federal childcare grant)



				Preschool
Tuition		GSRP		Pre-K
(Young 5s)		Explorers 
(Childcare)		Total Program		Fixed Costs
w/out Debt		Total 
w/o Debt								Preschool
Tuition		GSRP		Pre-K
(Young 5s)		Explorers 
(Childcare)		Total Program		Fixed Costs
w/out Debt		Total 
w/o Debt

		Revenue 																				Revenue 

		  Tuition		2,251,089		- 0		- 0		188,000		2,439,089				2,439,089						  Tuition		2,251,089		- 0		- 0		188,000		2,439,089				2,439,089

		  State Aid		- 0		610,273		613,050		- 0		1,223,323				1,223,323						  State Aid		- 0		610,273		613,050		- 0		1,223,323				1,223,323

		  Federal		979,113		- 0		- 0		- 0		979,113				979,113						  Federal		- 0		- 0		- 0		- 0		- 0				- 0

		Total Revenue		3,230,202		610,273		613,050		188,000		4,641,525				4,641,525						Total Revenue		2,251,089		610,273		613,050		188,000		3,662,412				3,662,412



		Expenditures																				Expenditures

		  Salaries 		712,633		330,371		131,129		44,604		1,218,737		190,293		1,409,030						  Salaries 		712,633		330,371		131,129		44,604		1,218,737		190,293		1,409,030

		  Benefits		341,940		183,402		65,591		25,296		616,229		106,775		723,004						  Benefits		341,940		183,402		65,591		25,296		616,229		106,775		723,004

		  Purchased services 		580,870		51,500		99,500		172,500		904,370		1,400		905,770						  Purchased services 		580,870		51,500		99,500		172,500		904,370		1,400		905,770

		  Supplies 		126,000		40,000		- 0		13,000		179,000		4,300		183,300						  Supplies 		126,000		40,000		- 0		13,000		179,000		4,300		183,300

		  Capital Outlay		115,000		5,000		- 0		- 0		120,000										  Capital Outlay		115,000		5,000		- 0		- 0		120,000

		  Other 		31,000		- 0		- 0		- 0		31,000										  Other 		(314,000)		- 0		- 0		- 0		(314,000)

		  Debt service 		488,165		- 0		- 0		- 0		488,165		- 0		488,165						  Debt service 		488,165		- 0		- 0		- 0		488,165		- 0		488,165

		Total Expenditures 		2,395,608		610,273		296,220		255,400		3,557,501		302,768		3,709,269						Total Expenditures 		2,050,608		610,273		296,220		255,400		3,212,501		302,768		3,709,269



		Surplus (Deficit)		$   834,594		$   - 0		$   316,830		$   (67,400)		$   1,084,024		$   (302,768)		$   932,256						Surplus (Deficit)		$   200,481		$   - 0		$   316,830		$   (67,400)		$   449,911		$   (302,768)		$   (46,857)



		Enrollment 				33		32





		* - includes in-seat and virtual 

		** - assumes $9315 per FTE

		** - childcare relief funds (use TBD; PPE should qualify)







		Childcare stabilization expenditures		345,879.00









Recommended Proposed
2022-23 2023-24 2024-25
Actual Budget Budget

REVENUES:
Local Sources 3,370,682$           2,900,000$           2,900,000$           

Total Revenues 3,370,682             2,900,000             2,900,000             

EXPENDITURES:
Other 3,070,241             2,900,000             3,100,000             

Total Expenditures 3,070,241             2,900,000             3,100,000             

Net Change in Fund Balance 300,441                -                       (200,000)               

Fund Balance - Beginning of Year 2,145,945             2,446,386             2,446,386             

Fund Balance - End of Year 2,446,386$           2,446,386$           2,246,386$           

TROY SCHOOL AND STUDENT ACTIVITIES FUND - SPECIAL REVENUE FUND
2023-24 THROUGH 2024-25

REVENUES BY SOURCE AND EXPENDITURES BY OBJECT

TROY SCHOOL DISTRICT
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